
Strengthening TB laboratory management 
toward accreditation (TB SLMTA) programme: 
customizing SLMTA for TB labs 

1 

Heidi Albert 

SLMTA Workshop, ASLM 2014 

29th November 2014 



Three-pronged approach to diagnostics uptake 

Ensure 

 holistic solutions 

tailored to specific 

country needs are 

in place 

Support 

development of 

country 

implementation 

plans for solutions 

Strengthen  

country capabilities 

to implement and 

capture benefit of 

solutions 
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Accreditation of TB laboratories is a 

goal of Global Plan to Stop TB 2011 - 

2015 

 

GLI Stepwise Process Towards TB 

Laboratory Accreditation 

• Online tool but no training and mentoring 

approach 

 

TB laboratories have not been well 

represented and integrated into SLMTA 

programmes in many countries 

 

Why TB SLMTA? 
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What is TB SLMTA? 

 Harmonised 

checklist (SLIPTA + 

GLI) 

 TB- specific modules 

and activities 

 Master trainer 

support at least 

for 1st workshop 

 TB-specific site visit 

checklist 

 Mentoring and 

improvement projects 

 Link to TB resources 
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TB Laboratory Quality Management Towards Accreditation 

Harmonized Checklist 

GLI - TB 

GLI - TB 

SLIPTA 

SLIPTA 
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Training of trainers workshops 

Lesotho, Nov 2013 

Vietnam, Feb 2014 

South Africa, Oct 2014 



Lesotho 
Swaziland 

Mozambique 

Ethiopia 

Kenya 

Tanzania 

Rwanda 

Vietnam 

Peru 

Dominican Republic 

Cameroon 

2 Master Trainers 

62 participants trained from 19 countries in TOT 

51trainers graduated 

21 TB SLMTA laboratories enrolled in country implementation, 14+ starting by end 2014 

India 
Myanmar 

Indonesia 

SNRL, Milan 

SNRL, Uganda 

C-SNRL, South Africa 

Uzbekistan 
Kazakhstan 

Moldova 
 

Azerbaijan 

Tajikistan 
 

TB SLMTA Implementation 
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TB SLMTA: implementation models 

No. and location 

of TB laboratories Extent of SLMTA implementation 

No. qualified trainers 

and mentors 

Workshop vs. Facility-based? 

Integration of  workshops with SLMTA? 

Integration of  mentoring with SLMTA? 

• Set targets with MOH 

• Include QMS in NSP 
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Ethiopia 
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Baseline audit data - Ethiopia 
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Ethiopia: impact of TB SLMTA 
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EPHI, NTRL- baseline and follow up audit 

EPHI baseline

EPHI follow up

• Follow up visits by trainers 

• Additional mentor rotates around labs 

for mentoring, approx 1 week per visit 

after each workshop 
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Cameroon 
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Bamenda lab, Cameroon - baseline and 
interim audit 

Baseline

Interim

Facility-based approach 

1 regional lab 

10 participants 

2 trainers 

Interim visit by TB SLMTA MT 

 

8% 
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Dominican Republic 
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Lesotho 
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Lesotho, NTRL & 2 regional labs - 
baseline audit 

NTRL

Motebang

Mafeteng

Improvement projects 

Creating and updating personnel 

files  

Monitoring Equipment 

maintenance  

Acid alcohol usage 

Establishing TAT at NTRL  

Monitoring TAT at Motebang 

Laboratory  

Reducing Gene Xpert error rates  

Completing requisition forms  

0 stars 
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TB SLMTA M&E 
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Data management - audit database 

• Offline and online use 

• SLIPTA, TB harmonised and follow up visit checklists 

• Other checklists can be added 

• Automated reporting 

• Use on tablets 

• Initial pilot in Dominican Republic 
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Strengthen mentoring and country level support 

Enlarge pool of master trainers 

Publish and share experiences 

Prioritise GLI phase 1 activities in initial IPs 

 

Expand in Latin America, Africa and Asia  

Focus on high MDR-TB countries/regions, e.g. E Europe/Central Asia 

Link with other related trainings for holistic solution, e.g. lab leadership 

Strengthen partnerships: 

• GLI/SNRLs 

• ASLM 

• Other partners, especially for mentoring 

Challenges and opportunities 
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